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	Height
Weight
40 speed
Test Score

	ATHLETIC ABILITY
	SECTION GRADE:
	 5.5                                                                                   

	Q.A.B
5.5


Quick Feet
5.0
C.O.D.
5.5
Flexibility
5.5
Coordination
5.5
	As you would expect from a man as large as Herman, he struggles with speed in open space and poor lateral agility.  He actually does well peeling off his initial man and taking on secondary targets in front of him, but he struggles to change directions and adjust to moving targets in space.  He struggles to bend his knees and sink his hips against bull rushers, as he gets upright at the snap and can be driven backward.  Does not stay over his feet when run blocking, consequently spending too much time on the ground.  Lacks the quickness off the snap to get on gap shooting DT’s.

	COMPETITIVENESS
	SECTION GRADE:
	5.5

	Toughness
5.5
Clutch Play
5.5
Production
5.5
Consistency
5.5
Team Player
5.5
Pride / Quit
5.5
	Herman is not an aggressive blocker and gives up more ground than he should because of his size.  He does not play with a consistent punch, preferring to grab his opponent outside of his shoulder pads.  Because of his poor technique with his hands he struggles to lock on, falling off blocks too quickly.  Gets lazy with his footwork, as he seems satisfied with simply holding his man up at the LOS when he has the potential to be a dominant drive blocker.  Because of this his massive body seems to get in the way at times on inside runs.  

	MENTAL ALERTNESS
	SECTION GRADE:
	5.5

	Learn / Retain
5.5
Inst/Reaction
5.5
Concentration
5.0
	Plays with terrible hand technique and consistently gives up his chest.  Is a poor cut blocker – goes to ground at the snap, giving defenders ample time to recognize and avoid.  Late to recognize blitzes and stunts and does not have the feet to recover in time once the defender is in either gap.  Must learn to play over feet and with better leverage.

	STRENGTH / EXPLOSION
	SECTION GRADE:
	6.0

	Body Type
6.5
	Herman is a massive human being who shocked scouts at the Senior Bowl weigh-in when he looked almost fit at a whopping 384 lbs (he dropped weight to get to 364 for the Combine).  Has the strength to completely engulf and dominate his opponent, but does not play up to his potential strength level because of poor technique and leverage.  Is consistently late out of his stance and gets beaten by the first two steps of smaller, quicker defenders.

	Durability
6.5
	

	Explosion
5.0
	

	Play Strength
6.5
	

	GDE
CATEGORY
COMMENTS DESCRIPTION
GAMES VIEWED
COMBINE NOTES

	5.5
	FOOT AGILITY
	Struggles to maintain feet, move laterally
	Auburn
Florida
South Carolina
Georgia Tech

	225 REPS
21
VERTICAL JUMP
26.5
BROAD JUMP
7-10
20 SHUTTLE
5.01
60 SHUTTLE
DNP
3 CONE
8.58


	5.0
	INITIAL QUICKS
	Either late or stands up at snap
	
	

	6.5
	PLAY STRENGTH
	Potentially overwhelming power at the POA
	
	

	6.0
	RUN BLK IN-LINE
	Stands and holds, does not drive out
	
	

	5.5
	RUN BLK IN SPACE
	Can get to 2nd level but can’t locate moving targets
	
	

	5.5
	PASS PRO
	Must be more aggressive with hands
	
	

	5.5
	QK- SET PASS PRO
	Gets upright, plays with poor leverage
	
	

	5.0
	SHUFFLE & SLIDE
	Can’t shuffle, gets feet crossed up
	

	5.0
	PUNCH / HAND USE
	Grabs man outside his shoulders
	CRITICAL FACTORS

	5.5
	VS POWER RUSH
	Exposes chest, driven into pocket
	SIZE
6.5
INITIAL QKS
5.0
PLAY STR.
6.5
COMPETES
5.5
PLAY SPEED
5.0
INSTINCTS
5.5

	5.5
	VS SPEED RUSH.
	Poor feet, can’t maintain or redirect
	

	5.0
	 ERRORS
	Lazy footwork causes him fall off blocks and get beaten way too often
	

	STRONG POINTS
	WEAKNESSES

	For being so large, it is surprising how stout he looks on the “Hoof.”  Does not look fat and seems to carry his weight well.  Can dominate his man at the POA – Once he locks on he consistently puts his man on the ground.  Does a nice job of shedding his first man and getting to the next target if he is directly in his path.
	Will be considered by many teams too tall to play guard, but he is too slow an athlete to play tackle.  Shows poor footwork, often stopping his feet and reaching for blocks, where he tends to fall off and end up on the ground.  Struggles to move quick enough laterally against quick defenders.  Lacks the fire to be a consistent blocker, tending to grab his man and hold him up as opposed to initiating contact with punches.  Seems slow reacting off the snap and to defensive schemes, getting beaten before he can get into position.

	SUMMARY

	While Herman has overwhelming size, and at times, power, he rarely lives up to his potential on the field.  He does not play high intensity, and seems to be satisfied with doing just enough to beat his man.  He is sluggish off the line and struggles to move from side to side, which will force him to stay inside at guard despite his height.  He also stops his feet on contact and rarely gets sufficient push at the LOS. He should be able drive his man out or collapse the line with ease considering his strength, but because he plays so stationary and is so huge he actually becomes a liability in short yardage situations.  Although some will rate him much higher because of his potential, serious red flags need to be raised on heavy (in his case though, not fat), lazy interior linemen.  I don’t believe he will ever develop into the type of player he is capable of being, and would steer clear of him until the latter rounds of the draft.


